TERM PROJECT
Operation Management
Carry out analysis of Operation Management practices / initiatives taken by an existing production, manufacturing or service facility
 Report format is as follows;
1. Total pages = 10 -15 pages
2. Executive Summary of report = 1-2 pages
3. Introduction to business = 2-3
4. Describe in your own words the operation management decision making function = 5-8 pages
5. Analysis of operation management function in an existing facility in view of course outlines/class teaching = 3-5 pages
6. Recommendation for improvement and modification required in existing operation management = 2-3
7. References = 1-2 pages
8. Assessment= every member of the group to present
9. [bookmark: _GoBack]50% marks allotted for written report and 50% for presentation by each individual
10. Presentation will be held in second last week of semester
11. Report to be submitted before the day of final exam
